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Introduction

The following management’s discussion and analysis (“MD&A”) of the financial condition and results of the
operations of Orosur Mining Inc. (“Orosur” or the “Company”) constitutes management’s review of the
factors that affected the Company’s financial and operating performance for the three and six months ended
November 30, 2020. This MD&A was written to comply with the requirements of National Instrument 51-102
— Continuous Disclosure Obligations. This discussion should be read in conjunction with the audited annual
consolidated financial statements of the Company for the year ended May 31, 2020 and May 31, 2019,
together with the notes thereto, and the condensed unaudited interim consolidated financial statements of
the Company for the three and six months ended November 30, 2020 and the notes thereto. Results are
reported in thousands of United States Dollars (US$), unless otherwise noted. In the opinion of
management, all adjustments (which consist only of normal recurring adjustments) considered necessary
for a fair presentation have been included. The results for the three and six months ended November 30,
2020, are not necessarily indicative of the results that may be expected for any future period. Information
contained herein is presented as of January 13, 2021, unless otherwise indicated.

The Company’s unaudited condensed interim consolidated financial statements and the financial
information contained in this MD&A are prepared in accordance with International Financial Reporting
Standards (“IFRS”) as issued by the International Accounting Standards Board (“IASB”) and interpretations
of the IFRS Interpretations Committee (“IFRIC”).

For the purposes of preparing this MD&A, management, in conjunction with the Board of Directors, (the
“Board”) considers the materiality of information. Information is considered material if: (i) such information
results in, or would reasonably be expected to result in, a significant change in the market price or value of
Orosur common shares; (ii) there is a substantial likelihood that a reasonable investor would consider it
important in making an investment decision; or (iii) it would significantly alter the total mix of information
available to investors. Management, in conjunction with the Board, evaluates materiality with reference to
all relevant circumstances, including potential market sensitivity.

Further information about the Company and its operations is available on Orosur's website at
www.orosur.ca or on the System for Electronic Documents Analysis and Retrieval (SEDAR) at
www.sedar.com.

Caution Regarding Forward-looking Statements

All statements, other than statements of historical fact, contained in this MD&A constitute "forward looking
statements" within the meaning of applicable securities laws, including but not limited to the "safe harbour"
provisions of the United States Private Securities Litigation Reform Act of 1995 and are based on
expectations estimates and projections as of the date of this news release.

Forward-looking statements include, without limitation, the exploration plans in Colombia and the funding
from Minera Monte Aguila SAS (“Monte Aguila”) (a 50:50 joint venture between Newmont Corporation and
Agnico Eagle Mines Limited) of those plans, Monte Aguila’s decisions to continue with the Exploration and
Option agreement, the ability for Loryser SA (“Loryser”) to continue and finalize the remediation in Uruguay,
the ability to implement the Creditors’ Agreement successfully as well as continuation of the business of the
Company on a going concern and other events or conditions that may occur in the future. The Company’s
continuance as a going concern is dependent upon its ability to obtain adequate financing, and to reach a
satisfactory implementation of the Creditor’'s Agreement in Uruguay. These material uncertainties may cast
significant doubt upon the Company’s ability to realize its assets and discharge its liabilities in the normal
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course of business and accordingly the appropriateness of the use of accounting principles applicable to a
going concern. There can be no assurance that such statements will prove to be accurate. Actual results
and future events could differ materially from those anticipated in such forward-looking statements. Such
statements are subject to significant risks and uncertainties including, but not limited, those as described in
Section “Risks Factors” of this MD&A and the Annual Information Form (“AlF”). The Company disclaims any
intention or obligation to update or revise any forward-looking statements whether as a result of new
information, future events and such forward-looking statements, except to the extent required by applicable
law.

Actual results and developments are likely to differ, and may differ materially, from those expressed or
implied by the forward-looking statements contained in this news release.

Forward-looking statements involve known and unknown risks, uncertainties and other factors that may
cause Orosur’s actual results, performance or achievements to be materially different from any of its future
results, performance or achievements expressed or implied by forward-looking statements. All forward-
looking statements herein are qualified by this cautionary statement. Accordingly, readers should not place
undue reliance on forward-looking statements.

Description of Business

Orosur Mining Inc. (TSX: OMI; AIM: OMI) is a precious metals developer and explorer focused on identifying
and advancing gold projects in South America. The Company operates in Colombia and Uruguay.

¢ In Colombia, the Company wholly owns the Anza exploration gold project located in the Middle Cauca
Belt in Antioquia, Colombia which hosts such projects as Buritica, Titiribi, Marmato and La Colosa. On
September 10, 2018, the Company completed a non-brokered private placement of $2 million with
Newmont Corporation (“Newmont”) and an exploration agreement with a venture option (“Exploration
Agreement”) with Newmont Colombia S.A.S., a wholly-owned subsidiary of Newmont, for the Anza
exploration property. On September 30, 2020, it was announced that Newmont would enter into a Joint
Venture Agreement (“Joint Venture”) with Agnico Eagle Mines Limited (“Agnico”) whereby the two
companies will jointly assume and advance Newmont’s prior rights and obligations with respect to the
Anza Project in Colombia on a 50:50 basis with Agnico as operator of the Joint Venture.

e In Uruguay, the Company has historically operated the San Gregorio gold mining complex in the
northern Department of Rivera. The Company has been exploring in Uruguay since 1996 and acquired
the San Gregorio operation in October 2003. On June 14, 2018 the Company applied for Reorganization
Proceedings and creditor protection over Loryser S.A. (“Loryser”), the Company’s primary operating
subsidiary in Uruguay, in the best interests of Loryser, the Company and their stakeholders. In August
2018, production ceased and the mine was placed on care and maintenance status. In December 2018,
Loryser reached an agreement with the majority of its creditors (the “Creditors Agreement”), achieving
a support level of approximately 72% of creditors by value, comprising 67 different creditors. The
Creditors Agreement was ratified by the Court in September 2019. The ratification by the Court means
that the Agreement is legally binding on all trade creditors and that the Intervenor’s control over Loryser
ceases.
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Corporate Highlights
Financial and operational highlights for the three and six months ended November 30, 2020 include:

Colombia

e As announced on September 3, 2020, an additional cash payment of $500, in addition to the $500
received in March 2020, was received by the Company from Newmont Colombia, in connection with
maintaining its earn-in rights pursuant to the Exploration Agreement.

e As noted above in the Description of Business section, on 30" September 2020, Newmont Corporation,
entered into a Joint Venture with Agnico whereby the two companies will jointly assume and advance
Newmont’s prior rights and obligations with respect to the Anza Project in Colombia on a 50:50 basis,
with Agnico as operator of the Joint Venture. Orosur's Anza Project is subject to the Exploration
Agreement with Newmont Colombia. Newmont Colombia then became the Joint Venture vehicle
between Newmont and Agnico and its name was changed to Minera Monte Aguila SAS (“Monte
Aguila”). Orosur's position with respect to the Anza project, and all terms and conditions of the
Exploration Agreement remain unchanged. Monte Aguila assumes all rights and obligations with respect
to the Anza Project that were previously held by Newmont Colombia, with Orosur’'s wholly owned
subsidiary Minera Anza remaining operator of the Anza Project and conducting exploration work on
behalf of Monte Aguila, until such time as Monte Aguila assumes operatorship at its discretion.

¢ Initial funding of approximately $650 was received by Minera Anza on October 2, 2020 from Agnico to
restart the exploration program. And a further $1,130k was received subsequent to the period end on
December 11, 2020. This funding is to be directed solely to fund exploration on the Anza Project for
the 12 month period starting September 7, 2020 and are the first two tranches of the required US$4m
of expenditure for this 12 month period per the terms of the Agreement.

e This funding is not related to the payment in lieu, for the shortfall of qualifying expenditure for the
previous 12 months period ended September 6, 2020. The payment in lieu, which amounts to $582 was
received on November 5, 2020.

e Upon receipt of exploration funds, Minera Anza began the process of re-establishing its field camp at
the Anza project in readiness for commencement of field operations. In addition, a process of
recruitment was commenced to hire the required technical and logistics staff.

e Drilling operations commenced on the 15" of November, at the Anza project, but no assay results were
returned during the quarter.

Uruguay

¢ In Uruguay, the Company has focused its activities on the implementation of the Creditors Agreement,
which was approved by the Court in September 2019, and the sale of the assets of its Uruguayan
subsidiary Loryser. As part of that Agreement, Orosur issued in December 2019,10,000,000 Orosur
common shares to a trust for the benefit of Loryser’s creditors as contemplated in the court-approved
Creditors Agreement.
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e At the same time, and in line with Company’s expectations, during Q3 2020, Loryser signed a
Settlement Agreement with DINAMA (Uruguay environmental agency) in order to recover the $1,326
from an environmental guarantee it had executed previously. Pursuant to the Settlement Agreement,
Loryser is continuing with the reclamation of the tailings dam and Dinama will pay in instalments upon
completion of a six-phased closure plan. The agreement is now effective after getting final approval
from the Audit Tribunal, who oversees all Governmental accounts. The reclamation is progressing well.
The first of the payments from DINAMA in an amount of $150 was received by the Company on May
21, 2020 and the second payment of $269 was received post period end on December 7, 2020.

e  On August 6, 2020, the Company sold its mining and exploration permits in the San Gregorio Project
area of Uruguay to Kiwanda Group LLC for an aggregate cash consideration of $550 of which $250 was
received on completion and a further $300 is payable on August 1, 2021.

e Good progress is being made on the sale of Loryser’s other assets including plant and equipment. The
proceeds from all of these sales will be used to pay liabilities in Uruguay in connection with the
aforementioned Creditors Agreement.

Financial and Corporate

The unaudited consolidated financial statements have been prepared on a going concern basis under the
historical cost method except for certain financial assets and liabilities which are accounted for as Assets
and Liabilities held for sale (at the lower of book value or fair value) and Profit and Loss from discontinuing
operations. This accounting treatment has been applied to the activities in Uruguay and Chile.

On November 30, 2020, the Company had a cash balance of $1,543, (May 31, 2020 - $782). As at the date
of this MD&A the Company had a cash balance of $7,595 which includes the proceeds from the private
placement and from the exercise of options, both detailed below.

On July 17, 2020 Brad George was appointed Chief Executive Officer and Thomas Masney was appointed
as a non-executive director, replacing Ignacio Salazar and HD Lee respectively.

On August 14, 2020 8,370,000 warrants expired unexercised.
On October 30, 2020, 2,876,670 were exercised by a number of employees and former employees

Subsequent to the period end, on December 7, 2020, the Company completed a private placement financing
consisting of the sale of 23,529,412 units (the “Units”) at 17 pence per Unit for aggregate gross proceeds of
£4 million ($5,372). Each Unit consisted of one (1) common share in the capital stock of the Company
(“Common Share”) and one-half (1/2) of one Common Share purchase warrant (each whole warrant, a
“Warrant”). Each Warrant entitles the holder thereof to acquire an additional Common Share at a price of
25.5 pence for a period of 12 months from the date of issuance.

Subsequent to the period end, on December 10, 2020, the Company granted an aggregate of 5,600,000
stock options of which 4,300,000 were granted to certain directors and officers of the Company, at an
exercise price of CAD$0.325 with an expiration date of December 10, 2030. These options vest 50%
immediately and the 50% on December 10, 2021.

Subsequent to the period end, on December 9, 2020, 100,000 stock options were exercised at a price of
C$0.105 per stock option.

Subsequent to the period end, on January 12, 2021, the Company appointed Mr. Nicholas (Nick) von
Schirnding to the Company’s Board as an Independent Non-Executive Director. The Company also
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appointed Mr. Louis Castro, currently non-executive chairman of the Company, to the role of Executive
Chairman.

Outlook and Strategy

During the year ended 31 May 2020 the Board continued to apply its strategic plan to restructure its
business, and recapitalize and transform the Company by advancing its Anza project in Colombia (with
Newmont as a partner, as noted above), whilst progressing other opportunities, as well as finding a fair
solution in Uruguay for all stakeholders. The strategy remains unchanged during Q2 2021 and beyond.

In Colombia, Newmont completed commitments and payments of Year 2 of the Exploration Agreement. In
March 2020, Newmont made the third out of four $500 cash payments to Orosur and the fourth payment of
$500 was received in September 2020. Newmont, and its new partner in the Anza project, Agnico, are
required to spend $4,000 on the Anza Project during the year ending September 7, 2021, which should lead
to an acceleration in the exploration and appraisal of the project in the coming year. To date, $1,780 has
been received by Minera Anza, the Company’s Colombian subsidiary, which funds are being applied to the
advancement of the project.

In Uruguay, with the Creditors Agreement approved by the Court in September 2019, Loryser focused its
activities on the implementation of the Agreement. The Agreement requires Loryser to manage and
complete the sale and payment process within two years, starting from the date of the ratification by the
Court. This process is well advanced.

Off-Balance-Sheet Arrangements

As of the date of this filing, the Company does not have any off-balance-sheet arrangements that have, or
are reasonably likely to have, a current or future effect on the financial performance or financial condition of
the Company, including, and without limitation, such considerations as liquidity and capital resources.

Proposed Transactions

The Company routinely evaluates various business development opportunities which could entail optioning
properties, direct acquisitions, trades and/or divestitures. In this regard, the Company is currently in
discussions with various parties, but no definitive agreements with respect to any proposed transactions
have been entered into as of the date of this MD&A. There can be no assurances that any such transactions
will be concluded in the future.

Overview of Financial Results

Selected Quarterly Information

A summary of selected financial information of Orosur for each of the eight most recent completed quarters
is as follows:
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Total Income (Loss )
Three Months Revenue Total Per Share | Total Assets
Ended ($) ($) ($) ($)
November 30, 2020 - (668) (0.01) 9,741
August 31, 2020 - (1,356) (0.01) 10,018
May 31, 2020 - 1,665 0.01 10,544
February 29, 2020 - (573) 0.00 13,186
November 30, 2019 - 193 0.00 13,324
August 31, 2019 - 207 0.00 13,932
May 31, 2019 - (1,842) (0.01) 13,826
February 28, 2019 - (2,026) (0.01) 20,369

The unaudited condensed interim consolidated financial statements have prepared on a going concern
basis under the historical cost method except for certain financial assets and liabilities which are accounted
as Assets and Liabilities held for sale and Profit and Loss from discontinuing operations: This accounting
treatment is applied to the activities in Uruguay and Chile. Assets held for sale in Uruguay are measured at
the lower of book value or fair value.

Discussion of Operations

Profit and loss for the three months ended November 30, 2020 and November 30, 2019

Continued operations

For the three months ended November 30, 2020, Orosur recorded a net loss from continued operations of
($264), with basic and diluted loss per share of $0.00. This compares with a net loss of ($367) for the three
months ended November 30, 2019. The decrease in net loss of $103 is principally attributable to a reduction
in corporate and administrative expenses of $70.

Discontinued operations

For the three months ended November 30, 2020, loss from discontinued operations was ($404). This
compares with income for the three months ended November 30, 2019 of $560. The increase in net loss of
$964 is principally attributable to increased expenditure on care and maintenance as set out in Note 4 of
the unaudited condensed interim consolidated financial statements for the three and six months ended
November 30, 2020.

Profit and loss for the six months ended November 30, 2020 and November 30, 2019

Continued operations

For the six months ended November 30, 2020, Orosur recorded a net loss from continued operations of
($545), with basic and diluted loss per share of $0.00. This compares with a net loss of ($777) for the six
months ended November 30, 2019. The decrease in net loss of $232 is principally attributable to a reduction
in corporate and administrative expenses of $179.
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Discontinued operations

For the six months ended November 30, 2020, loss from discontinued operations was ($1,479). This
compares with income for the six months ended November 30, 2019 of $677. The increase in net loss of
$2,156 is principally attributable to an increase in care and maintenance costs as well as to an adverse
movement in foreign exchange rates between the Uruguayan peso and the US dollar as set out in Note 4
of the unaudited condensed interim consolidated financial statements for the three and six months ended
November 30, 2020.

Assets and liabilities as at November 30, 2020; May 31, 2020; and, May 31 2019

The following is selected financial data of the Company as at November 30, 2020, May 31, 2020, and May
31, 2019:

Restated
As at November | As at May 31
’ As at May 31,
30, 2020 2020 2019
Total current assets $4,394 $3,993 $5,256
Total non-current assets $5,347 $6,551 $8,570
Total assets $9,741 $10,544 $13,826
Total current liabilities $20,367 $19,712 $23,494
Total non-current liabilities $nil $nil $nil
Total liabilities $20,367 $19,712 $23,494
Total shareholders' (deficit) equity $(10,626) ($9,168) ($9,668)

Liquidity and Capital Resources

The Company had cash balances from continued operations of $1,543 at November 30, 2020 (May 31,
2020 - $782). The increase in cash during the six months ended November 30, 2020, was primarily due to
funds received from the Company’s JV partner in the Anza project.

Net cash used in operating activities was $(971) for the six months ended November 30, 2020. Net cash
provided by investing activities amounted to $1,782 comprising $445 from proceeds received for the sale of
equipment and plant; proceeds received from exploration and option agreement of $1,549; and, ($212) in
expenditure on exploration and evaluation.

At November 30, 2020, the Company had a net working capital deficiency of $15,973 (May 31, 2020 —
$15,719). The Company is not generating cash from operations but relies on the cash payments received
under the exploration and option agreement for the funding of commitments in Colombia and to cover its
financial needs outside Uruguay. The reorganization in Uruguay is, as per the December 2018 Agreement,
financing itself by the sale of Loryser’s assets proceeds which are intended to cover its outstanding and
ongoing liabilities. While Loryser needs to fully cover the labour and environmental liabilities, the Creditors
Agreement provides that all amounts owing by Loryser to its trade creditors would be considered fully
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satisfied by net proceeds from the sale of Loryser’s assets in Uruguay, together with the issuance of 10
million common shares of Orosur into Trust. In the event that the exploration and option partners do not
meet its funding requirements, the Company will require external financing to advance its exploration project
in Colombia. Such financing may be by way of equity, and / or debt financing. There can be no assurance
that financing will be available to the Company when needed or, if available, that this financing will be on
acceptable terms. If adequate funds are not available, the Company may not be able to advance its
exploration project in Colombia. Since the period end, on December 7, 2021, the Company successfully
raised £4 million ($5,000 after expenses) through a private placement and also received a further $350
through the exercise of options.

See “Risk Factors” below.
Outstanding Share Data

As at the date of this MD&A, the Company had the following number of common shares and issuable shares
outstanding:

Basic shares outstanding

Common shares 187,158,753
Issuable under options 8,012,880
Issuable under warrants 11,764,706
Fully diluted shares outstanding 206,936,339

Disclosure Controls and Procedures and Internal Controls over Financial Reporting

Management is responsible for establishing and maintaining adequate disclosure controls and procedures
(“DCP”) as well as internal controls over financial reporting (“ICFR”) as described in our 2020 annual MD&A.

The Company’s Chief Executive Officer (‘CEQ”) and Chief Financial Officer (“CFO”), with the participation
of management last completed an evaluation of the design and operating effectiveness of the Company’s
DCP’s and ICFR’s as at May 31, 2020. Based on that assessment, management concluded that the
Company’s ICFR were operating effectively at November 30, 2020, which was based on the COSO Model.

During the six months ended November 30, 2020, the CEO and CFO have evaluated whether there were
changes to the ICFR that have materially affected, or are reasonably likely to materially affect, the ICFR.
No such significant changes were identified through their evaluation which was based on the COSO Model.

Limitations of controls and procedures

The Company’s management, including the CEO and CFO, believe that any internal controls over financial
reporting and disclosure controls and procedures, no matter how well designed, can have inherent
limitations. Therefore, even those systems determined to be effective can provide only reasonable
assurance that the objectives of the control system are met.

Critical Accounting Judgements, Estimates and Assumptions

The preparation of the Company’s financial statements in conformity with IFRS requires management to
make judgments, estimates and assumptions that affect the reported amounts of assets and liabilities and
the reported amounts of revenues and expenses during the reporting period. Estimates and assumptions
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are continually evaluated and are based on management’s experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. By definition,
estimates and assumptions seldom equal actual results and have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities, and to the amounts of revenues and expenses
presented in these financial statements. The areas which require management to make significant
judgments, estimates and assumptions are discussed below:

Consolidation

The unaudited condensed interim consolidated financial statements include the accounts of Orosur and its
subsidiaries (collectively “the Group”). Subsidiaries are entities controlled directly or indirectly by Orosur.
Control is the power to govern the financial and operating policies of an entity so as to obtain benefits from
its activities. The Company’s list of subsidiaries is included in note 16 to the unaudited condensed interim
consolidated financial statements of the Company for the three and six months ended November 30, 2020.
All are 100% owned by Orosur and they include the Company’s subsidiaries in Uruguay, Chile and
Colombia. In each case the management has deemed that Orosur has control over these and all other
subsidiaries on the measures set out above.

Discontinued operations.

A discontinued operation is a component of the entity that has been disposed of or is classified as held for
sale and that represents a separate major line of business or geographical area of operations, is part of a
single coordinated plan to dispose of such a line of business or area of operations, or is a subsidiary acquired
exclusively with a view to resale. The results of discontinued operations are presented separately in the
statement of profit or loss.

The Company is accounting for its activities in Chile and Uruguay as discontinued. Chile is recognized as a
discontinued operation after all of its mining assets were sold or returned. In Uruguay, the operations are
on a care and maintenance basis and the Company’s subsidiary, Loryser S.A. is well advanced in the sale
of its assets and the liquidation of its liabilities and commitments in other than the normal course of business.

Exploration and evaluation expenditure

The recoverability of amounts shown for capitalized exploration and evaluation costs is dependent upon the
discovery of economically recoverable reserves. Management reviews the carrying value of capitalized
exploration and evaluation costs at least annually. The review is based on the Company’s intention for
development of the underlying asset.

Environmental rehabilitation provisions

The fair value of the liability is determined based on the net present value of estimated future costs estimated
by management based on feasibility and engineering studies on a site by site basis. While care was taken
to estimate the retirement obligations, these amounts are estimates of expenditures that are not due until
future years. The Company assesses its provision on an ongoing basis or when new material information
becomes available.

Stock-based compensation

The Company uses the fair value method to account for stock-based employee compensation plans. The
calculation of this benefit relies on estimates of the anticipated life of the option, risk free rate, forfeiture rate,
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and the volatility of the Company’s share price.
Capital Management

Our capital management objectives are to safeguard the Company’s ability to support our operating
requirements on an ongoing basis, continue the development and exploration of the Company’s mineral
properties and support expansion plans while attempting to maximize the return to shareholders through
enhancing the share value. The Company defines capital that it manages as net worth, which is comprised
of total shareholders’ equity and debt obligations (net of cash and cash equivalents).

The Company monitors its capital structure and makes adjustments according to market conditions in an
effort to meet its objectives given the current outlook of the business and industry in general. The Company
may manage its capital structure by, upon approval of its Board of Directors, issuing new shares, disposing
of assets or undertaking other activities as deemed appropriate under the specific circumstances. The Board
of Directors reviews and approves any material transactions out of the ordinary course of business, including
proposals on acquisitions or other major investments or divestitures, as well as capital and operating
budgets.

The Company does not have a numeric target for its capital structure. The capital structure is reviewed by
management and the Board of Directors on an ongoing basis. The Company manages capital through its
financial and operational forecasting processes. The Company reviews its working capital and forecasts its
future cash flows based on operating expenditures and other investing and financing activities. Selected
information is frequently provided to the Board of Directors of the Company.

Management reviews its capital management approach on an ongoing basis and believes that this
approach, given the relative size of the Company, is reasonable. There were no changes in the Company’s
approach to capital management during the three and six months ended November 30, 2020.

New Standard Adopted

Certain pronouncements were issued by the IASB or the IFRIC that are mandatory for accounting periods
commencing on or after May 31, 2020. Many are not applicable or do not have a significant impact to the
Company's unaudited condensed interim consolidated financial statements

New Standards not yet Adopted

Certain pronouncements were issued by the IASB or the IFRIC that are mandatory for accounting periods
commencing on or after June 1, 2021. Many are not applicable or do not have a significant impact to the
Company and have been excluded.

Related Party Balances and Transactions

The Company owns 100% of all of its subsidiaries. Figures contained in this MD&A document include the
accounts of Orosur and its subsidiaries and all inter-company transactions have been eliminated on
consolidations. Note 16 to the unaudited condensed interim consolidated financial statements of the
Company for the three and six months ended November 30, 2020 discloses the Company’s list of
subsidiaries.
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Risk Factors

An investment in the securities of the Company is highly speculative and involves numerous and significant
risks. Such investment should be undertaken only by investors whose financial resources are sufficient to
enable them to assume these risks and who have no need for immediate liquidity in their investment.
Prospective investors should carefully consider the risk factors that have affected, and which in the future
are reasonably expected to affect, the Company and its financial position. Please refer to the section entitled
"Risk Factors" in the Company's Annual Information Form dated October 14, 2020 and Annual MD&A dated
October 14, 2020 (available on SEDAR at www.sedar.com).

The principal risks are considered to be those set out below.
Covid-19

In March 2020, the World Health Organization declared the outbreak of the coronavirus (COVID-19) a global
pandemic. This contagious disease outbreak, which has continued to spread, and any related adverse
public health developments, have adversely affected workforces, economies, and financial markets globally,
potentially leading to an economic downturn. In Colombia, the Company has established protocols to
mitigate against the problems presented by COVID-19, which should allow activity to continue in Anza.
There can, of course, be no assurances that there will be no disruptions from any future outbreaks in the
locality and the wider region that would lead to a more protracted exploration program. In Uruguay, the
impact of the pandemic has slowed down the realization of assets but sales are still being made, including
to foreign buyers, in spite of travel restrictions.

Liquidity Risk

Liquidity risk is the risk that the Company will not have sufficient cash resources to meet its financial
obligations as they come due. The Company regularly evaluates its cash position to ensure preservation
and security of capital as well as maintenance of liquidity.

The Company is not currently generating cash from operations but relies on cash payments from Newmont
and their funding of commitments in Colombia to cover its financial needs outside of Uruguay. The business
in Uruguay is, as per the December 2018 agreement, financing itself selling its assets while covering its
liabilities. There can be no assurance that funding will be available to the Company or, if available, that it
will be sufficient to cover all its needs in the future. The Company may in the future consider raising equity
capital in amounts sufficient to fund both exploration work and working capital requirements.

There can be no assurance that additional funding will be available to the Company or, if available, that this
funding will be on acceptable terms. Additional measures have been undertaken or are under consideration
to further reduce cash expenditures.

Liquidity risk depends on certain forward-looking statements which include, without limitation, the
exploration plans in Colombia and the funding from Monte Aguila (the 50:50 joint venture between Newmont
and Agnico) of those plans, Monte Aguila’s decision to continue with the option agreement, the satisfactory
implementation of the ratified Creditors’ Agreement in Uruguay, and the enforcement of the arbitration
process in Chile against Fortune Valley Resources Chile S.A. (a subsidiary of the Company) and any effects
of that arbitration’s decision on the Company. There can be no assurance that such statements will prove
to be accurate. Actual results and future events could differ materially from those anticipated in such forward-
looking statements.
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Orosur Mining Inc.

Management’s Discussion & Analysis

Three And Six Months Ended November 30, 2020
Dated — January 13, 2021

Key Personnel Risks

Recruiting and retaining qualified personnel is critical to the Company’s success. Although the Company
believes that it will be successful in attracting and retaining qualified personnel, there can be no assurance
of such success.

Foreign currency risk

Foreign currency risk arises from future commercial transactions and recognized assets and liabilities
denominated in a currency that is not the entity’s functional currency. All of the Company's entities have the
United States dollar as the functional currency, except for Waymar Resources Ltd., Cordillera Holdings
International Ltd. and Minera Anza S.A., the functional currency of which is the Canadian dollar and Minera
Anza S.A. (Colombia branch), the functional currency of which is the Colombian peso. The Company
conducts some of its activities in currencies other than the US dollar, especially in Uruguayan pesos. The
Company also has active exploration programs in Colombia and has some of its expenditure denominated
in Colombian pesos. The Company is therefore subject to gains or losses due principally to fluctuations in
the Uruguayan peso and the Colombian peso relative to the US dollar. The Company manages its currency
rate risk by denominating its contracts and commitments, where possible, in US dollars. The Company does
not have a policy, to nor has it entered into derivatives to mitigate foreign currency risks.

Credit risk

Credit risk is the risk that a third party might fail to fulfil its performance obligations under the terms of a
financial instrument. The Company’s credit risk is primarily attributable to cash and cash equivalents and
accounts receivable. The Company has no significant concentration of credit risk. The Company’s cash and
cash equivalents credit risk is mitigated by using well capitalized financial institutions.

Sensitivity to foreign exchange rates

The Company has financial exposure principally to foreign exchange fluctuations in the Uruguayan, Chilean
and Colombian peso and the Canadian dollar relative to the US dollar.
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